Alumni Board of Directors
January 15,2019 | 6 p.m.

II. Review and Approve November Meeting Minutes

[II.  Reports
a. Alumni Board President

b. Committees
i. Advancement
ii. Benefits and Services
iii. Marketing
iv. Membership
v. Programs and Events

c. Office of Alumni Relations
i. Road Shows and Centennial Celebration

[V. Old Business

V. New Business
a. Prospective Board Member Mentoring

Next Meeting: March 19, 2019



University of New Haven
Alumni Board of Directors
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In Attendance:

Richard Steeves

Dawn Alderman

David Galla

Steve Dunnigan

Ken Johnson

Rick Polio

Tom Wilkinson

Jason Gambsy

Dawn Gratalo

Cindy Kohan

Kristina Conroy

Lisa Honan, Advancement Office
Brittany Stanchak, Office of Alumni Relations
Jen Pjatak, Office of Alumni Relations

Heather Alpaugh, Office of Alumni Relations
Darryl Mack
Lou Todisco

Phone:

Russ Sharpe
Antonio McDonald
Jaylen Johnson
Michael Qui

Video:

Reece Buendia
Ayana Duncanson
Michael Katz
Russ Sharpe

Minutes: K. Johnson, seconded by K. Conroy, approved the minutes of the last meeting following a

motion for approval.

Alumni Office Report: The Oktoberfest event at Two Roads was successful. Over 100 alumni
attended. Alumni were engaged and enjoyed the evening.
“Get the Scoop on Philanthropy” is on Monday evening. Students write thank you notes to donors.

Alumni Board Members are encouraged to attend.

Dawn Alderman mentioned that Dr. Whelen from the Biology Dept. is looking for alumni to help
address her class on careers in Biology and Life Science.

Guest Speaker, President Kaplan:

Dr. Kaplan addressed the group and presented a Power Point highlighting new initiatives on the
University campus. He encouraged board members to mentor and share their experience. He
stated that from 2002 to now, the Universities net assets increased 10Xs, and the campus size has
doubled. New faculty hires and compensation has increased therefore we are able to attract high
quality faculty. Work to develop the Allingtown area continues with the plan to create a college

town atmosphere.

e President Kaplan mentioned plans for growth in the Life Sciences: Undergrad majors are
currently 383 with 150 in Marine Biology and 77 Graduate Students. Total student enrolled,
including double majors, total 517. In Forensic Science alone there total over 500 students.
There are plans to move Chemistry out of the Engineering School and into the Arts and
Sciences program. They are moving in the hopes to attract additional Chemistry majors.
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e Charger Challenge goal is 120 million dollars. The money is earmarked to finance
improvements in athletics, scholarships and to increase the endowment.

e Charles Pompae challenge: The Maxcy Society is a powerful tool to build the endowment but
itis under utilized. Charlie Pompai issued a challenge to increase estate donations. The
challenge notes that any donations will be matched dollar for dollar by Charlie Pompai with
the hope of increasing estate donations.

e The School of Business has improved and received accreditation. Only about 30% of schools
are accredited. It was noted that the Universities reputation and enrollment could improve.
Most donors come from school of Business or Engineering so increases lead to long-term
engagement and donation. School of Life Sciences is improving with current dean.

Advancement:

The Alumni Board Challenge, leveraging their donation for donation has been wildly successful.
About 30% of gifts have come in when a pledge card would have been given.

Kristina asked about the friend competition among the Board members. Lisa Honan stated that we
can use their donation as part of our challenge but she needs to know who is donating. Please
notify her.

Benefits and Services:

The Benefits and Services Committee is planning on supporting the Roadshow by engaging existing
networks. They are also looking to start new networks based on the locations of the Roadshow.
They are working with the Marketing Committee to describe the benefits and activities of the
Alumni. The group is hoping the roadshow with increase the networks especially in the locations of
the Roadshow.

Details of the roadshow are not yet complete but the event planners will be presenting their plans
next week. When the plans are more finalized, the Benefits and Services committee will market the
programs to the networks. The committee is planning to solicit the networks for participation.
They are deliberately targeting outreach by the alumni board to increase the numbers of alumni
attending the roadshow.

Programs and Events:

Tom Wilkinson encouraged the board to attend student events whenever possible. Dave has
recently participated in a program on creating business plans. Heather noted that events are
scheduled in advance are listed. Some events arise quickly and the board will be notified via email.

Senior 19 programing is in the planning stage. Student working in the office has been helpful in
identifying ways to engage more students.
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Tagliatella College of Engineering is having their annual event. Heather has reached out to the
alumni from that program with an invitation to attend.

Membership Committee:

They are examining board embers are engaged and encouraging those who are not. They are
discussing ways to re-engage board members and address those who no longer want to be involved.
They have reached out to non-active members in an attempt to re-engage.

Steve presented a plan for the year to assess board members and plan for next year’s new members.

Dawn and Reece mentioned that one way to engage new board members is to solicit current
students that are very active on campus. Perhaps engaging specific students while they are on
campus and let them have contact with the board and explain what the board is involved with may
encourage current students to participate.

Tom mentioned that we should consider inviting current students to meetings.

Dave said that attention is paid to making the board mirror the make up of the current alumni.
Marketing Committee:

This years new goals are related to Social Media. The group is continuing to grow our network. The
committee is hoping for more participation from the board.

The committee plans on putting together a template for social media. Using the template will make
it easy for board members to engage and highlight certain areas like highlighting upcoming events,
crowd funding campaigns, benefits or other items. They suggest having board members to choose
one to focus on. They are planning on placing emphasis on the Alumni magazine, current crowd
funding projects, the fall challenges, and highlighting Liberty Mutual as a benefit. Some hastags to
use include #sucessstartswithyou. Reece put together some templates that can be saved and
uploaded.

University of New Haven magazine has been prepared and can be uploaded.
The marketing committee continues to work with Elizabeth about content in the magazine. The
board has a standing presence in the Magazine.

They are also looking at updating the slide deck that was prepared last year to include and
additional shorter version.

Office of Alumni Relations:
The office is working with the Roadshow and Centennial celebrations as well as on various campus
events.
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Statue. The artist has produced some drawings but some changes were made. We are awaiting
second rendering. Itis on tract for installation during the Centennial.

Russ Sharpe noted that the USA contingence of the 2018 Student of Year for their national
organization is a University graduate.

The meeting was adjourned at 7: 41.

The next meeting is January 15th,

Submitted by,

Cindy Kohan,
Secretary, University of New Haven Board of Directors



Advancement Committee Report January 15, 2019

The objective of the Advancement Committee (AC) is to foster loyalty and financial support for the University and
aligns with the Office of University Advancement. The Committee participates in programs and events that raise
funds for the various University endeavors, proposes and employs ideas that increase fiscal assistance, and
encourages local companies to invest in campus programs and activities. The Committee, along with the entire
Alumni Board, participates in stewardship activities, which includes writing thank you notes to Alumni donors and
acquiring items to donate to the Scholarship Ball auctions.

Committee members are:
Kenney Johnson — (Co-Chair)
Cindy Kohan — (Co-Chair)
Reece Buendia

Goals and Activities:

1) Support the major fundraising campaigns of the University
Goal is 100% participation by the members of the Alumni Board of Directors

a. Alumni Board of Directors Donor Participation: (July 1, 2018 — January 15, 2019) 50% of the Board
Members (15 out of 30) have made contributions for fiscal year 2019. The board has elected to
support the Advancement Office challenge to use matching funds donated by the board to
stimulate immediate contributions via a matching gift. Donors who request a pledge card rather
than donate immediately using a credit card are at risk of not making the donation. Overall, the
number of credit card gifts have increased by 9% and the average size of credit card gifts by nearly
10% over last year.

2) Support student philanthropy efforts
a. Monday, November 12 was the student “Get the Scoop on Philanthropy” event. Students wrote
thank you notes to University donors. Kenney Johnson attended.
b. Participate and support other student efforts like “Feel Good February”, “Senior Giving Week”
and “Senior 19”

3) Support crowd funding efforts
a. Reece Buendia will again take on the role of being the crowdfunding project liaison between the
Office of Annual Giving, the Advancement Committee and the Alumni Board. Our crowdfunding
platform, Make It Happen, is a place where student organizations, faculty and staff can create
projects to raise money and bring awareness to innovative projects, service trips, events, research
and other University-specific Initiatives.
i. During the fall, we launched several projects for student groups and teams like ModelUN,
Men’s and Women’s Cross Country and Track and Field, WNHU, Marching Band,
TeamREC, Women’s Volleyball, Women’s Lacrosse, Women’s Softball, and Men’s
Baseball.

4) Support and represent the Alumni Board at alumni events and Meet and Greets
a. Alumni networking event at Stony Creek Brewery, Get the Scoop on Philanthropy

5) Support the Office of Alumni Relations and the Office of Advancement in the major fundraising efforts
like the Scholarship Ball or the “Roadshows” planned for 2019.



Benefits and Services Committee

January 2019 update

Committee Members: Dawn Gratalo (Chair), Ayana Duncanson, Jef Thiffault, Jason Gamsby, Michael
Qiu, Jason Scheets, Lou Todisco, Angela Marino, John Capozzo

e Added two new members to the Committee!
e Goal:
o Support the Roadshow to build excitement for the University’s centennial in 2020

o Organize and classify the existing alumni networks.

e  Progress:
o Updated the status of existing alumni networks.
o ldentified leads for networks
o Committee members have been assigned networks and will work with leads to share

information on the Roadshow and upcoming centennial events

o Several committee members are working to advance developing networks and/or
reinvigorate inactive networks

o New networks have been proposed and preliminary information is being compiled

e Goal: Continue to promote the university by building relationships with industry
e Progress:
o Connected faculty with industry professionals interested in participating in career path
lecture series
o Contacted Engineering Department to discuss promoting project collaborations
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Committee Members: Reece Buendia — Chair; Russ Sharpe, Antonio McDonald, Jaylen Johnson
Purpose: To increase the engagement of the alumni population by elevating the awareness of the
Alumni Board and Alumni Relations, ultimately leading to greater numbers of alumni becoming more
emotionally and financially involved and engaged with the University community.

Marketing Committee Update: January 2018

This report will update our activities and recap our accomplishments during the 2018-2019 school year:

Goal: Continue to increase Alumni & Alumni Board participation on our four Social Media
platforms.

Social Media Strategy

CURRENT (1/3/19) GOAL (by 6/30/19)
Start Total Incrﬁase Total % Incrtase
6/30/18
Facebook 4,035 4,096 61 4,439 10 404
Twitter 794 852 58 874 10 80
Instagram 491 656 165 566 10 50
LinkedIn 1,316 1,327 11 1,382 5 66

We've exceeded our Instagram goal and are 22 followers away from achieving our Twitter goal. The
committee will continue to make efforts to keep a social media presence to carry on with progress
toward our goals.

Goal: Create a social media template portal for the Alumni Board.

e Create and maintain a document on the Alumni Board site of easy to use templates that can be
shared on various social media platforms
e (Create templates that highlight the following:
o Alumni benefits
o Upcoming events
o Alumni/ Board member highlights
o Crowd funding campaigns
o Other University/ Alumni updates
e Create updated templates on a monthly basis
e Send communication to Alumni Board on a monthly basis with top 3 suggested templates to share

The committee has drafted 3 new templates for the board to post. The posts include Winter
Commencement, Amazon Smile, and Baseball Crowdfunding. Along with these templates, the
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committee has selected a few recent posts from the University that we recommend the Board to share
on their own platforms.
e Winter Commencement:
https://www.facebook.com/UNewHavenAlumni/posts/10156785994375429

e Charger Year In Review Video (Facebook):
https://www.facebook.com/unewhaven/videos/405281736959696/

e Princeton Review Rating: https://www.instagram.com/p/Br-
hAbiD79B/?utm_source=ig_web_button share sheet

e University of New Haven Commercial:
https://www.instagram.com/p/Br77W6NIJYV/?utm_source=ig_web_button_share sheet

e Charger Year In Review Video (Instagram):
https://www.instagram.com/p/Br2x5yqFiFX/?utm source=ig_web_button share sheet

Goal: Continue our participation on the Alumni Magazine Steering Committee

e Meet with Elizabeth Rogers (editor) on a monthly basis to share
o Feedback on the last issue
o Recommendations for future articles
o Thoughts on ideas of Elizabeth and the Magazine team

Last year we started this Magazine Steering Committee headed by Alumni Magazine Editor Elizabeth
Rogers, to provide key input that led to the spring edition of the revamped Alumni Magazine being more
focused on alumni features and containing more information about the Board than in past issues. We
will continue our collaboration with Elizabeth and team going into this new year.

Goal: Maintain the Alumni Board and Alumni Relations presentation and create a lighter version.

e Update the existing presentation to reflect member changes and Alumni Relations staffing
changes

e Create lighter version, less than 5 slides, that can be used as a quick informational overview for
anyone interested in the Board or Alumni Relations

The presentation was created last year to help present and future undergrads, alumni, the Board of
Governors and others understand how we are engaging and impacting our alumni population. Our
committee will continue to maintain this presentation as well as create a lighter version that can easily
be used by anyone interested in understanding what the Board and Alumni Relations does. As part of
the first phase of updates, the committee has created a one page template for each of the Committees
to complete about themselves. The next phase will be to consolidate the overall information about the
Board as a whole.


https://www.facebook.com/UNewHavenAlumni/posts/10156785994375429
https://www.facebook.com/unewhaven/videos/405281736959696/
https://www.instagram.com/p/Br-hAbiD79B/?utm_source=ig_web_button_share_sheet
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https://www.instagram.com/p/Br2x5yqFiFX/?utm_source=ig_web_button_share_sheet

UNH Alumni Board Membership Committee

January 2019 ABOD Meeting Status Report

Membership Committee The purpose of the Membership/Nominating Committee is to identify research
and nominate a slate of candidates for membership on the Alumni Association Board of Directors,
subject to the approval of the Board and thereafter election by the general membership of the
Association.

This process is performed on an annual basis or as otherwise needed to ensure membership on the
Alumni Association Board of Directors complies with the Constitution of the University of New Haven
Alumni Association.

Committee Members:
Steve Dunnigan (Chair), Kristina Conroy, Dave Galla, Dawn Alderman

Goals

e Identify candidate(s) and recommend for openings on the Alumni Board of Directors.
o Evaluate current membership in the Fall
o Identify, review, and initiate process for nominating new members in the Spring.

o Develop strategy and process for reengaging or transitioning currently non-participating
members of the Board of Directors.

e Continue to work to increase diversity to match demographics of the University of New Haven’s
Alumni population

Status

o Held meeting in December to discuss executing our communications plan to ensure continued
engagement of current board members and identifying potential new members.

e Continued to work yearly Milestone plan

e Discussed and finalized Membership Committee goals.

e Heather is meeting with the development officers on Monday to go over our whole nominations
process and solicit recommendations for new members.

e Dawn developing proposal for Junior Board Member Program

Current Membership/Nominations Focus

Based off the updated counts received from the Alumni Office data team and current member
terms, the following should be our areas of focus for the upcoming nominations cycle:



College focus:
1.  College of Arts & Sciences (2)
2.  Tagliatela College of Engineering (1), outside of 2010s

3. Lee College (1)
Decade focus:

e Graduates from the 1960s (1)
e Graduates from the 1980s (2)
e Graduates from the 2000s (2)

Two members will be rotating off the Board at the end of this year (noted in red on the document),

which means we will have a max of seven openings. Four of our current members will be up to
renew for a second 3-year term.

Continue working the plan as described below:

Milestones/Schedule

University of Hew Haven Alhurmd Board

Manheaship Conmdibee

Commnitbee Foous and Bewdhanarks for 20182019 Academic Year

Identifir, sereen, nominate, elect and induct new members of the Tniversity of Wew Haven Abmni Board,
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Alumni Board of Directors 2018-2019
Analysis by College, by Decade

COLLEGE OF BUSINESS
21,447; 39.6% of all graduates
50% of ABOD members

COLLEGE OF ARTS & SCIENCES
12,592; 23.3% of all graduates
16.7% of ABOD members

TAGLIETELA COLLEGE OF

ENGINEERING
9,414; 17.4% of all graduates
13.3% of ABOD members

HENRY C. LEE COLLEGE
10,659; 19.7% of all graduates
16.7% of ABOD members

LYME ACADEMY
64; .1% of all graduaes
3.3% of ABOD members

1960s
1,387

2.6% of all graduates

0% of ABOD members

0/747 0/224 0/410 0/6
1970s Todisco, Louis
6,695 Steeves, Rich Sharpe, J. Russell MS 1975 (CT)

BS 1977 (CT) BS 1997 (MD)
12.4% of all graduates MBA 1980
10% of ABOD members

1/3,403 1/1,229 0/1,064 1/999
1980s Wilkinson, Tom Dunnigan, Steve
9,852 BS 1989 (CT) BA 1982 (CT)

MBA 1990
18.2% of all graduates Sulaiman, Kam MS 1995
10% of ABOD members MBA 1985 (Malaysia)

2/5,659 1/923 0/2,117 0/1,153
1990s Johnson, Kenney Katz, Miki Alderman, Dawn Samuel, Arlevia Monson, Kimberly
11,280 EMBA 1993 (CT) MBA 1998 (Hong Kong) BS 1999 (CT) BS 1996 (CT) BFA 1996 (CT)

Kohan, Cynthia Thiffault, Jef MS 2003
20.8% of all graduates MS 1997 (CT) BS 1999 (NJ) Spaziani, Mike
43.3% of ABOD members Galla, Dave Polio, Rick Marino, Angela BS 1999 (RI)

BS 1999 (CT) BS 1990 (CT) BS 1999 (CT)

Scheets, Jason MBA 1995

BS 1999 (FL)
Mack, Darryl
BS 1991 (NY)

8/5,472 2/2,366 0/1,979 2/1,463
2000s McDonald, Antonio Gratalo, Dawn Gamsby, Jason
10,767 BS 2001 (NJ) MS 2002 (CT) MS 2008 (CT)

Conroy, Kristina
19.9% of all graduates BS 2009 (CT)

13.3% of ABOD members MS 2013

2/3,159 1/3,495 0/1,326 1/2,787
2010s Qiu, Michael Capozzo, John Rinck, Chris
14,131 BS 2012 (NC) BS 2013, BS 2013 (IL) BS 2010 (NY)

Duncanson, Ayana Buendia, Reece
26.1% of all graduates B5 2013 (DC) BS 2014 (WA)

23.3% of ABOD members MBA 2015 Markwat, Dan
BS 2012 (MA)
Johnson, Jaylen
RS 2015 (NI
2/3,007 0/4,355 4/2,518 1/4,251

54,112

UPDATED: 1/10/2019



Programs and Events Committee Report

Board Meeting January 15, 2019

1. Not much to report because of the holidays.

2. Will continue to encourage all committee members to make themselves available to
attend student events. Goal is to have at least two committee members at each event.

3. Career Development Programs

e Board-wide initiative spearheaded by PEC, help execute Alumni Relations and
Career Development initiatives

e Secure internships, job opportunities, mock interviews, corporate trips, etc.

e Alumni Board members to help facilitate relationships between their company's
HR department and the University's Career Development Center. Building those
relationships will help secure internship and job opportunities for University of
New Haven students and alumni.

e Heather to reach out to see about any upcoming mock interviewing opportunities
that ABOD members could be involved with

e Talk with Dawn Gratalo about corporate trips

e Support existing Career Development programs, i.e. panel or corporate trip

i. STEM Career Expo on February 21, contact Pierre Morton in the Career
Development Center for more information. pmorton@newhaven.edu.

4. Senior 19 Programming

Planning for this program began in November, roll out of program begins this
month at the start of the second semester
Committee can work with Alumni Relations to ensure ABOD involvement with
program, work with AR to coordinate the ABOD meet and greet

e Brainstorms other opportunities for ABOD involvement

o Contact Brittany with any ideas


mailto:pmorton@newhaven.edu

Centennial Celebrations Data Analysis

Category New York City Boston Connecticut Florida
Number of Constituents 13,633 6,298 36,985 2,357
Age

Average Age 42.9 455 50.1 59.1
Median Age 41 44 51 62

Largest Percentage of Ages

Gender

Gender Percentage

Ethnicity

White

African American

Hispanic

Location

Within 50 Miles

Within 25 Miles

Degree

Undergraduate/Graduate

College

Business

Arts and Sciences

Henry C. Lee

Engineering

Major

MBA/EMBA

Sports Management

1/0 Psychology

Music and Sound Recording

42% under 35

60% Male / 40% Female

73%
12%
4%

New York City (10,963)

New York City (5,431)

64% Under / 36% Grad

37%
26%
25%
12%

1,003
205
173
136

38% under 35

62% Female / 38% Male

90%
4%
3%

Boston (4,160)

Boston (1,819)

65% Under / 35% Grad

31%
26%
29%
13%

490
81
96
67

47% between 36 & 59

61% Male / 39% Female

85%
6%
3%

Hartford (42,319)
West Haven (44,683)
Stamford (36,780)

Hartford (11,366)
West Haven (29,531)
Stamford (7,319)

54% Under / 46% Grad

42%
24%
18%
16%

4,526
302
492
190

35% over 60

65% Male / 35% Female

84%
5%
4%

Boca Raton (660)
Tampa (512)

Bonita Springs (345)
Palm Bay (230)
Boca Raton (395)
Tampa (304)

Bonita Springs (265)
Palm Bay (112)

60% Under / 40% Grad

50%
16%
17%
15%

330
19
42
11




Centennial Celebrations Data Analysis

Category New York City Boston Connecticut Florida
Number of Constituents 13,633 6,298 36,985 2,357
Prospects

Rated 3% (402) 2% (135) 2% (906) 8% (179)
Top Titles 3% (417) 2% (188) 3% (1,046) 5% (123)
Assigned Prospects 80 Assigned 30 Assigned 205 Assigned 60 Assigned

MGO with Most Assigned

Athletics

Total Athletes

Total Football

Alumni Volunteer Activities

Total

Giving History

Made a Gift (Lifetime)

Made a Gift in last 5 Years

FY19 Total Giving between $250-$10,000

FY18 Total Giving between $250-$10,000

FY17 Total Giving between $250-$10,000

FY16 Total Giving between $250-$10,000

FY15 Total Giving between $250-$10,000

Total Giving > $10,000 in Last 5 Years

Facebook Engagement

Number Engaged

Total Engagments

Event Attendance

Attended an Event

Scholarship Recipients

Echlin Scholarship

Alumni Scholarship

McCurdy Scholarship

Emailable Constituents

Percentage/Total Emails

Anne Whitman (27)

593
160

13

36% (4,941)
18% (2,417)
21
95
62
69
61
11

363
4,985

4% (602)

42
35
20

73% (9,892)

Bob Congdon (9)

293
88

37% (2,351)
16% (1,013)
14

32

28

27

27

4

444
8,389

4% (270)

11
31

73% (4,581)

Roz Reaback (48)

1,225
277

27

39% (14,506)
14% (5,010)
68

168

190

175

156

35

1,464
21,387

5% (1,868)

124
90
47

67% (24,771)

Kim Williams (22)

118
36

48% (1,337)
15% (408)
8

25

22

19

26

9

85
622

6% (165)

69% (1,629)




Centennial Celebrations
Student Activities and Athletics

CONNECTICUT

Affinity/Student Activity Count
Day Student Government 247
Alpha Lambda Delta 194
Radio Station 183
American Criminal Justice Association 182
Criminal Justice 178
Charger Bulletin/The News Staff 138
Fire Science Club 135
Mechanical Engineers Society 121
Delta Chi Fraternity 111
Center for Analytics Student Employee 109
Athletics Count
Football 277
Baseball 194
Soccer 138
NEW YORK

Affinity/Student Activity Count
Alpha Lambda Delta 128
American Criminal Justice Association 122
Day Student Government 119
Fire Science Club 98
Rec Center Student Employee 93
Black Student Union 85
Forensic Science and Chemistry Club 83
Senior 17 Program 83
Undergraduate Student Government Association 83
Criminal Justice 75
Athletics Count
Football 160
Baseball 62
Soccer 62

BOSTON

Affinity/Student Activity Count
American Criminal Justice Association 92
Alpha Lambda Delta 89
Fire Science Club 81
Day Student Government 69
Criminal Justice 56
ChargerREC 54
Forensic Science and Chemistry Club 50
Undergraduate Student Government Association 47
Paranormal Investigation and Research Organization 42
Student Committee of Programming Events 42
Athletics Count
Football 88
Baseball 43
Men's Track and Field/Cross Country 34
FLORIDA

Affinity/Student Activity Count
Greek Life 73
Student Government 32
Charger Bulletin/The News Staff 13
American Criminal Justice Association 12
Graduate Student Council 11
Lacrosse (Non Varsity) 10
Radio Station 10
Evening Student Council 9
Forensic Science Club 9

Latin American Student Association 9
Athletics Count
Football 36
Soccer 28
Baseball 13
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